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Ifired up the old, but trusty, Honda 
Pilot and waited patiently as the rest 

of  the gang wandered out in the pre-
dawn darkness and sleepily entered the 
car. Once everybody was accounted 
for, I backed out and headed down the 
mountain to Boise. We were dropping 
my wife off  at the airport, hitting Costco 
for monthly supplies and, on our way 
back up the mountain, stopping off  to 
ride the single track at Eagle Bike Park. 

Like all Auth operations, this one 
took a bit of  planning—starting with 
convincing the twins they wanted to get 
up at 5:30 a.m. on a Saturday to join me 
on this adventure and including having 
the bikes loaded on the back of  the car 
the night before. 

The trip down went well. Costco 
was a success. And, soon I was pulling 
the Pilot into the bike park. As we 
entered, Isabel spotted a BMX track 
adjacent to the parking lot. 

“Wow! Can we ride that first?” she 
asked. 

“Sure,” I said. 
So, we unloaded and rode to 

the track. A team of  volunteers was 

unloading rakes and equipment from a 
massive trailer. I asked them, “Is it OK if  
we ride?”

“Sure,” he said. “We’re just getting 
ready for a race later today.”

And, we were off. One time, two 
times, three times, four times around the 
track—laughing gleefully all the way. As 
we contemplated a fifth trip around the 
track, we noticed racers showing up to 
race, so we decided to peel off  and hit 
the Junk Yard loop—a green single track 
that wound its way through the foothills. 

Later, back in the car, we hit the 
local Chevron for Icees and started our 
drive back up the mountain with plans 
to arrive in time to help our high school 
daughter prep for prom. 

As I drove, it occurred to me how 

much pre-planning and salesmanship 
it took to get my crew on board for this 
adventure and how awesome it was it 
worked out. 

I know you’re going through your 
own version of  this right now—trying to 
figure out how you’re going to take your 
existing counselors and your new hires 
and mold them into a team that provides 
an exceptional service to your campers. 

Like our foray to Boise, success 
in molding your new team starts with 
a clear understanding of  where you’re 
heading, a ton of  pre-planning and, in 
the end, a bit of  salesmanship. This issue 
is dedicated to ideas from the field on 
how others have done just that. Feel 
free to beg, borrow and outright steal 
anything you think might make you 
successful. And, if  you have a few ideas 
we should share with the rest of  the 
camp world—send them our way. We’re 
happy to share. 

Till next month…

Rodney J. Auth
Publisher
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THIS-N-THAT

Barnacle, aka Ship Captain 
One player is chosen as the captain.  
S/he calls out orders to the rest of  the 
players who are the crew. If  a player 
does not follow an order correctly,  
s/he is out. (This decision is made by 
the captain who is always right.) 

Orders: 
• To the ship: run to the captain’s right 
• To the island: run to the captain’s left 
•  Hit the deck: lay down on your 

stomach (or if  players don’t want to  
get dirty, they can crouch down) 

•  Attention on deck: salute and yell, 
“Aye, aye captain!” Players may not 
move now until the captain gives the 
order of, “At ease!” (Even if  the captain 
gives a different order such as “to the 
ship” the crew must continue to remain 
at attention until told “at ease.”) 

•  Three men in a boat: the crew must 
form groups of  three and sing “Row, 
row, row your boat” Anybody who is 
not in a group of  three is out. 

•  The love boat: crew members grab a 
partner and dance. Anybody without  
a partner is out. 

•  Clear the deck: everyone must have 
their feet up off  the floor. 

•  Scrub the deck: everyone on their 
knees scrubbing. 

•  Captain’s quarters: everyone run 
towards the captain. 

•  Man overboard: players must find a 
partner as quickly as possible. One 
partner must lay on their stomach 
while the other places their foot on 
their partner’s back. Children without 
a partner or pairs that are too slow are 
eliminated. 

•  A periscope: every player falls on their 
back and sticks one leg in the air.  
The last ones are eliminated. 

•  SHARK!: everyone must run to a 
designated base (multiple bases can  
be used). The last player to the base  
is eliminated. 

•  Crow’s nest: all players must find a 
partner. The lightest player rides on 
their partner’s back. Those without 
partners or who assemble the crow’s 
nest too slowly are eliminated. 

•  Three maids in a row: children form 
groups of  three and sit in a vertical 
row. The players who are the odd- 
man-out are eliminated. 

•  Sick turtle: everyone falls onto their 
backs and waves hands and feet in  
the air. 

• Bow: run to the front of  the boat. 
• Stern: run to the back of  the boat. 
• Port: run to the left side of  the boat. 

•  Starboard: run to the right side of  the 
boat. 

•  Row the boat: Each player finds a 
partner, sits face to face, holds hands, 
and pretends to row a boat. Players 
who can’t find partners or who are too 
slow are eliminated. 

•  Alternative rules: If  playing in a pool, 
all of  the orders stay the same except 
for “hit the deck” which becomes 
“walk the plank.” This means that crew 
members must bob underwater. 

To make the game less competitive, 
players do not get “out.” Instead, if  the 
captain notices that they do not follow 
an order, they must stand out for a count 
of  20. 

We had a group of  28 fourth 
through sixth graders that played three 
(long) rounds of  this, and NEVER got 
tired of  the game! I also use this game 
in a variety of  youth-programming 
situations, such as when food is in the 
oven during a cooking class or at a 4-H 
club meeting.  

Cindy Brown
Educator
4-H Youth Development  
& Healthy Living 
Oregon State University

More Programming Ideas
Thanks to all who helped to make our 
Jan/Feb. Programming Issue a success! 
Here are some ideas that came in late, 
but are just as good:
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FIELD NOTES

Tomlinson Promotes  
Sheri Getchell 
Tomlinson Industries promoted Sheri 
Getchell to Vice President of  Human 
Resources and Administration. 
Prior to her promotion, she served 
as Tomlinson’s Director of  Human 
Resources. As Vice President of  
Human Resources and Administration, 
Getchell will oversee human resources, 
administrative, and accounting 
functions at Tomlinson Industries. 

LETTERS

A NOTE ON “PLAYGROUND 
COMPLIANCE,” ORIGINALLY 
PUBLISHED IN THE JUL/AUG 
2011 ISSUE:

“Good information but I would note 
that cochlear implants are being 
made that are not affected by static 
electricity. As children grow and get 
new implants, the newer models will 
be fine on plastic slides. We recently 
did research here in New Jersey 
since we did not feel that returning 
to metal slides was a practical 
solution. We requested input from 
a local organization for people with 
hearing impairments.”

Denise, N.J. 

THIS-N-THAT

Mr. and Mrs. Topanemus
At our day camp, we have a Leadership Training 
Program; instead of  CIT, we train teens to be great 
leaders for whatever job they choose. The program is 

an 8-week session that covers not only leadership skills, but many of  the topics 
concerning today’s youth, such as energy conservation, depression, community 
service, teamwork, etc.  

Towards the end of  the season, we have an overnight with LTs where they 
get to stay at camp with their leaders, the camp director, and the spirit leader 
(me). The past several years, we have done a Mr. and Mrs. Topanemus contest, 
where the girls dress as boys and the boys dress up as girls. The gender rules 
are blurred and the kids all know that it is a safe environment and they LOVE IT. 
We have all laughed so hard that we’ve cried during the show. Each “contestant” 
walks the “catwalk” to show off  their outfit, demonstrates a talent, and is asked 
questions by the lead staff.  After everyone performs, we vote on the two best 
and reward them. 

This started out as a silly little activity that has just snowballed into an 
annual event. The rest of  the night consists of  night swimming, capture the flag, 
and campfire (where everyone usually shares their love and affection for each 
other and there is never a dry eye left). The LT overnight has become one of  my 
favorite activities at our day camp, giving us the residence camp feeling for just 
one night.  

Megan McVay
Assistant School Age Child Care Director & Camp Topanemus Spirit Leader
YMCA of  Western Monmouth County
Freehold, N.J. 

Help A Child Fight Abuse 
Child abuse is one of  those topics no one really wants to talk about, but it’s a 
problem no one should ignore. For camp directors, owners, and operators who 
deal with kids every day, no one might be closer to suspect a child is being 

abused. Don’t stay silent—speak 
out—for the benefit of  a child. 

Childhelp is the oldest 
and largest national nonprofit 
dedicated to the fight against 
child abuse and neglect. For 
59 years, through prevention, 
intervention, and treatment 
services, the nonprofit has 
helped more than 10-million 
children nationwide.

The Childhelp National 
Child Abuse Hotline, 

1-800-4-A-CHILD, is dedicated to the prevention of  child abuse that serves the 
U.S. and Canada. The hotline is staffed by degreed professional crisis counselors 
24/7, who can provide assistance in more than 170 languages. Counselors offer 
confidential crisis intervention, information, literature and referrals.

More  
Programming  
Ideas
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A D V E R T O R I A L 

GOOD NEWS for those who want to add 
amenities to a park on a limited 

budget—pump trails serve a whole 
population.

That’s the message Pineville, Mo., 
Mayor Gregg Sweeten got when their 
town of 791 installed a bike park and a 
pump trail. 

“Sometimes there’s 20 people out 
there,” he notes. “That really is something 
for a town our size.”

According to Bermstyle.com, a pump trail is a type of 
off-road terrain for cycle sport consisting of a circuit of banked 
turns and features designed to be ridden completely by riders 
“pumping”—creating momentum by up-and-down body 
movements.

“We had meetings with the youth in the community about 
what they would like to see,” Sweeten says. “We knew it would 
be used, but the amount of folks using it is just incredible.”

But it’s not just young children utilizing the half-mile trail. 
Residents young and old take advantage of the track, which 
doubles as a walking trail.

“It starts out as a normal walking trail, then there are some 
elevated parts,” Sweeten explains. “Then when the extreme up 
and down starts, that’s where the walking trail breaks off into an 
asphalt surface trail.  

The idea to build the park came from the town’s city clerk 
after she met John Hunter, owner of Progressive Bike Ramps, a 
ramp design and manufacturing company located in Joplin, Mo. 
Then a landowner donated a half acre to build the bike park. Then 
it was time to get to work. 

Sweeten said the town’s fleet of equipment and Progressive 
helped to bring the project in for $175,500. The bike park was 
completed in July 2017 and the pump trail followed a month later.

“$175,000 is a big chunk of change for us, but we know it’s 
going to benefit us in the long run,” Sweeten says. 

He adds that maintenance thus far has been adding mulch 
and keeping the area mowed. 

“It’s still a work in progress,” he explains. 
Future plans are to add restrooms and a gazebo to offer 

shelter from the elements. 
Sweeten adds for a town lacking sidewalks everywhere but 

the town square, the bike park and pump trail are a perfect 
opportunity to encourage residents to get up and moving. 

“We’ve had all positive comments that it gives people a safe 
place to walk,” he notes. “And kids now days, they like to stay 
inside with their computers, cell phones and all their technology. 
This is a nice place for the whole family. I wouldn’t change or do 
anything differently.”

To learn more, visit https://www.progressivebikeramps.com. 

PINEVILLE, MO. OFFERS  
A CROWD-PLEASING,  
BUDGET-FRIENDLY BIKE PARKPUMPED TO PLAY
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We learned this fun, simple opening activity from Mark Snow at the 
ACA’s Training 2017 Conference.

Here’s how it works:

  Ask everyone to write down a three-digit number.
  The number should have no zeroes and not repeat any digits.
  For our example, we will use 791.
  Next, reverse that number, so 791 is then 197.
  Next, subtract the smaller three-digit number from the larger three-digit 
number to obtain a new three-digit number. So 791-197 = 594. (Note: If  
you end up with a two-digit answer, like 746-647 = 99, add a 0 before it 
to get 099.)
  Finally, reverse the previous answer and add the last two three-digit 
numbers together. Using our example, 594+495 and 594+495 = 1089. 
Not coincidently, in our other example, 099+990 also equals 1089. In 
fact, no matter what three-digit number you start with, as long as you 
follow these directions carefully, you will end up with 1089!

DEBRIEF: In this activity, everyone started with a different number but ended 
with 1089 as the answer. The start of  staff  orientation at camps works the 
same way. Everyone is starting from his/her own place. Some are returning 
staff  members while others are former campers who are now staff  members. 
Some have worked at other camps before, but this is their first time at this 
camp, or they may be returning to camp but in a new role. It may even be the 
first time ever that they are at a camp! Despite everyone starting in different 
places, just like starting with different three-digit numbers, the goal is to get 
everyone to the same place, or 1089, which is to create a great summer for 
campers!

 

A Few Of 
My Favorite 
Things

By Roz and Jed Buck

To hear is to forget.  
To see is to remember.  

To do is to learn.  
• • • 

As we travel around the country 
speaking at conferences and 

training camp staff, we embrace 
this adaptation of  a famous 
statement from Confucius. 

Here are a few of  our favorite 
activities that you can use  

to inspire learning and  
make training meaningful. 
Please remember that for  
all of  these activities— 

and staff-training activities  
in general—the most important 
part is the debrief, or reflection. 

Exciting and  
impactful  

staff-training  
activities

1089

ABOVE: ROZ AND JED TRAINING & CONSULTING
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We found this activity many years ago, so many that we 
can’t remember who gets the credit for inspiring us to 

modify it and use it frequently.   
Here’s how it works:

Show a list of  eight “famous” people that everyone 
probably knows. Ideally, we like to use two athletes, two 
performers, two current staff  members, and two former 
staff  members. The athletes and performers should be very 
accomplished, but at least some should not be well-known. 
We often use Taylor Swift, Mark Ronson, Bart Starr, and 
Larisa Latynina. The camp members should be some of  your 
most famous and well-known camp “personalities.”

Provide plenty of  squares of  paper to participants, who 
are asked to write down as many facts as they can about any 
of  the people. Each fact should be on a SEPARATE piece of  
paper. For example, they can write five facts about the same 
person, three facts each about two different people, or one 
fact each about four different people. Each fact should be on 
its own piece of  paper and include the famous person’s name, 
but not the participant’s name. Papers should not be folded 
and are collected and deposited into a clear fishbowl. 

Note: Write the eight names on an easel pad while 
waiting.

When time is up, pull each “fact” out of  the bowl and 
read it aloud. Keep track on the easel pad of  how many facts 
are read about each of  the eight “famous” people. Read as 
many as time permits.  

DEBRIEF: At the end, talk about who has the most and who 
has the least. Look at how many the truly famous people 
received. Now consider how many of  the famous people at 
camp have. Generally, the camp people receive more than the 
truly famous people. While showing the fishbowl filled with 
the papers, explain “that’s because all famous people live in 
a fishbowl. Their every move is watched and reported by the 
public.”  

At our camps, for better or worse, we are all camp 
famous. We are “famous” here AND when we go out in public, 
especially in staff  shirts. When we are at restaurants, in stores, 
and on Facebook, we are famous!

In public everyone is watching your every move. You 
are representing yourself  AND the camp. Your reputation 
is the most valuable thing you have. Make sure to protect it 
carefully.

In camp, campers are watching your every move. Always 
remember that campers want to be like you. They think 
you’re cool, and they want to be cool like you. They emulate 
you more than you think. YOU don’t want to be the reason a 
child starts speaking or acting in a negative way, for example, 
swearing. YOU want to set a great example for the campers. 
YOU want to make sure what they see in the fishbowl is a 
positive role model and mentor. Always be aware that you are 
being watched and make smart decisions based on that. 

We are all rock stars in our little world of  camp, and we 
are all in the fishbowl. We are always being watched and our 
every move is magnified, just like the fish in the fishbowl (hold 
up the bowl).

Fishbowl

No matter the activity, 
the important thing  
is to get staff members 
thinking like a team 
during training.

ABOVE: MEADOWBROOK COUNTRY DAY CAMP
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This is a popular word challenge that can be used as a 
quick and easy activity to reinforce perceptions and 

perspectives.
Here’s how it works:
Ask each person to write these letters down in order.

SBAIXNLETATNERSAS

Now provide these simple directions at least two times: 
“Please cross out six letters so that the remaining letters, 
without changing their sequence, spell a word that we are all 
familiar with.”   

Once enough time has passed, reveal that the answer is 
BANANAS, and show that you get there by crossing out the 
words “six letters”:

SBAIXNLETATNERSAS

DEBRIEF: Explain that this activity is all about perception. 
Different people perceive things differently. Most perceive 
these instructions as crossing out six individual letters, but 
others might have seen the answer right away by crossing out 
the words “six letters.” Everyone has their own personal way 
of  what they perceive and what they see and hear. To each 
individual, perception is reality. It is important to recognize 
this when speaking with campers, parents, and other staff  
members. We must be sensitive to how people perceive what 
we say. This is particularly true with respect to sarcasm and 
campers. Generally, campers do not yet understand sarcasm. 
When members use sarcastic humor, campers often perceive 
that as being mean or that the staff  member doesn’t like them. 

This is a quick and easy activity we learned from the book 
101 Games for Trainers by Bob Pike.
Here’s how it works:
Ask everyone to stand and pair with a partner. For each 

pair, decide who is partner #1 and who is #2. Ask #1 to 
make a tight fist and hold it. Now ask #2 to open the other 
person’s fist as fast as possible. Only give about 10 seconds to 
accomplish this. 

DEBRIEF: Debrief  this exercise by asking who was able to 
get their partner to open their fist and how. Discuss what 
happened with those who just pulled. Generally speaking, 
the harder you pull, the more resistance you get. See if  
anyone just nicely asked “please open your fist,” and what 
happened when they did?

This is a good exercise to demonstrate the importance 
of  teamwork, communication, and respect. It is also good to 
get everyone on the same side, and not competing. Explain 
that, by working together and communicating respectfully, 
you accomplish much more than pulling and creating 
resistance.  CB  

Roz and Jed Buck worked together from 2004- 2016 as the Owners/
Directors of Meadowbrook Day Camp in New Jersey. After retiring from 

camp ownership, they launched Roz and Jed Training & Consulting 
to help other camps make a difference. They have presented at many 
ACA, YMCA, and recreation and parks conferences, and have trained 

thousands of camp staff members. Their camp involvement dates back 
to high school when they first met while working at camp. They are 
still active as industry volunteers, and in 2016 they were honored as 

recipients of the prestigious Thelma Hurwitz Leadership Award.  
They can be reached at Jed@RozandJed.com, www.RozandJed.com  

and Facebook.com/RozandJed. 

To comment on this article, visit www.camp-business.com

Six Letters You Catch More Flies With Honey

ABOVE: ROZ AND JED TRAINING & CONSULTING
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A resort in Oregon offers horse-drawn sleigh rides to a yurt where waiters donning 
tuxedoes pair the finest wines with prime rib, salmon, and other delicacies.  
Meanwhile, world-class skiers take advantage of a yurt that serves as a base camp 

and warming hut while heli-skiing in North Face, Alaska.
In Chile, fly fishermen stop at yurt camps while making their way down river, 

enjoying their favorite sport as well as the scenery. 
A traveling performance act known for juggling chainsaws uses a yurt to find the 

comforts of home while making their way cross-country to entertain the masses. 
The places people have opted to use Pacific Yurts are as varied as the applications.
Now celebrating 40 years in business, Alan Bair, president of Pacific Yurts, says 

his favorite projects are those that helped to start a small business. After all, Bair started 
his own company with just two other employees. 

“There were no modern yurt companies before us, so we sort of invented every-
thing along the way,” he notes. “But it does go by fast; kind of like watching your kids 
grow up.”

Bair, who was inspired by an article in National Geographic about circular shelters 
that had been used by nomadic herdsmen for thousands of years, says the yurt has 
come a long way since he founded the company in a dairy barn in 1978 in Oregon. 

He says he has enjoyed the “creative process” over the years, taking his customers’ 
suggestions and implementing them to improve on the original structure. 

“I had a woman who said she just loved yurts and wanted to get one and she 
wanted a French door,” he explains. “So that’s how the French doors came to be. It 
seems to have gone that way over the years.”

He adds that the beauty of the yurt is that it can adapt to many uses for outdoors 
and recreation, providing a “unique experience in a natural environment without 
damaging the environment.”

“Because we do need to preserve those areas and a yurt fits right in with that,” he 
notes. 

He adds that the team of 30 or so employees he has assembled over the years 
makes it a joy to continue to put out a product he believes in as much as his customers. 

“I love hearing about customers’ adventures,” he adds. “Each customer becomes 
part of the legacy. Because each one benefits from the product in unique and interest-
ing ways.”

To learn more, visit https://www.yurts.com. 

A D V E R T O R I A L 

A yurt is just the beginning of an environmentally responsible adventure

A Legacy Without A Footprint 

PHOTOS COURTESY PACIFIC YURTS / WWW.YURT.COM
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“This isn’t relevant to me.”
“I already know this.” 
“Do I have to sit through bullying again?”
“Sessions were too long and boring.” 
“Too much sitting around.” 
“I’m bored.”

This is a small selection of  the typical feedback I 
get from returning staff  members each year regarding 
leadership training at camp. After reading the responses, 
I might assume that training simply wasn’t effective 
and needed a serious revamp to better engage the staff. 
My argument, however, is that engaging the millennial 
generation of  staff  members in traditional training 
structures has become a real challenge. 

I was born in 1987, and as a result, landed right in the 
middle of  the label “Millennial.” Most of  my compatriots 
have carried this label proudly, begrudgingly, reluctantly, 
and perhaps a little smugly throughout our adult life. We 
consider ourselves educated, tech-savvy, conscious global 
citizens in no rush to grow up. Everything in a Millennial’s 
world is immediate, convenient, and uniquely catered to a 

lifestyle. Our attention span is short, so short, in fact, that 
most advertisers have only seconds to catch us before 
we click “Skip Ad” on that video we want to watch. Why, 
then, should staff  training be any different?  

What if  staff  members were allowed to choose which 
training sessions they want to attend, to create their 
specific schedules, and to attend significantly shorter 
sessions? In 2016, we at Camp Twin Creeks decided to 
introduce the conference model of  multiple, optional 
training sessions in which staff  members were responsible 
for selecting and attending the sessions by which they 
were personally intrigued. Of  course, some content was 
still mandatory, but these additional sessions would 
provide content or approaches to complement them. We 
called them Above and Beyond Sessions (ABS), and they 
were presented by the expanded leadership team. This 
approach revitalized the training approach, engaged staff  
members, and became the most positively talked about 
element of  the training curriculum. 

Here’s how you can set up a successful conference-
style training schedule at your camp. 

Conference-Style 
Staff  Training

A fast-paced, attention-grabbing 
alternative to traditional methods

By Richard Glover

PHOTOS: CAMP TWIN CREEKS
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Identify Presenters
Identify which leadership team or returning staff  
members might deliver unique, quality content. 

Quality is the key—both in delivery and content—so 
take the time to build a team of  people that will engage 
attendees and have interesting materials to deliver. This is 
also a great opportunity to take advantage of  the unique 
backgrounds of  staff  members; perhaps you have someone 

studying business who can talk about customer service, 
an education major who has classroom-management 
strategies to share, or a parent who can provide insight on 
communication. 

Ask For Topic Proposals And Set Deadlines
Just like everything in training, preparation is the 
key and allowing a presentation team enough time 
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to research a topic, draft a proposal, and pitch it to you, 
the more effective the outcome. It is essential to provide a 
framework and set expectations clearly when contacting 
the team. The format we modeled last year follows: 

 3-minute introductory “hook”
 10-minute teaching/presentation time
 10-minute discussion/active learning time
 3-minute conclusion 

Once presenters have been contacted, provide them 
with clear, realistic expectations and deadlines to have 
content ready for review. 

Provide Feedback On Proposals 
Involve senior camp-staff  members to assist with 
this approach to get involved in the process. Explain 

to presenters that they will “pitch” their presentation topics 
to a senior staff  member via video conference a month 
before camp begins. This is a great opportunity to provide 
constructive feedback, for them to fully understand their 
topic, and suggest any tweaks to the content well ahead of  
the summer. It is also a great time to develop staff  members 
and enable them to grow into more effective professionals. 

Communicate Expectations
Once all staff  members arrive at camp and 
presenters have been vetted and ready to go, it’s 

time to spur their efforts. This begins at the start of  training 
by letting staff  know what to expect, how the format will 
work logistically, and how learning objectives will be used. 
Create a sign-up sheet with all sessions listed, accompanied 
with small blurbs on each one (provided by presenters). On 
the morning of  the conference sessions, post the sign-up 

sheet in a central area where staff  members will have time 
to read it (be sure to attach a pen).

Choose A Suitable Learning Environment 
Planning where the sessions will take place is critical 
in making this format work. There will be a lot of  

movement and noise during transitions, so the more work 
you put into preparing for this, the better. Keep sessions 
within close proximity to one another to reduce the time 
spent on transitioning from one to the next. We also had a 
central area that displayed the sign-up sheet in case people 
forgot where they were going next. I would encourage you 
to add locations to the sign-up sheet and also print signs for 
each one so they are clear and easy to identify. 

Speed Dating Anyone? 
Timing is essential and must be managed strictly by 
a senior staff  member not involved in teaching the 

content. This is where your presenters’ previous rehearsal 
will be important if  they are to deliver their content in the 
short timeframe allotted. Allow 5 minutes for transitions; 
a whistle, horn, or bell is certainly a nice cue, as opposed 
to shouting directions. This is where Step 4 will come in 
useful, and hopefully the front loading of  expectations and 
procedures will be helpful. A maximum of  three rotations to 
keep the overall activity to a 90-minute time slot is ideal. 

Concluding The Conference
It will be somewhat of  a whirlwind with plenty of  
movement, discussions, and hopefully learning 

taking place. Allow 10 minutes at the very end for everyone 
to sit and quietly reflect on what was discussed. Allow 
a further 10 minutes for staff  to discuss and share their 
experiences with others. 
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We implemented this model three times during our 
staff  training week, and although it was a great deal of  
work, we felt the benefits outweighed the effort. The 
expanded leadership team members were given fantastic 
opportunities to develop themselves as teachers/mentors, 
and staff  members were able to select topics they were 
passionate about. This year, we will be implementing a 
similar model, although we are introducing room hosts to 
shadow presenters and encourage others to step up and 
teach sessions in the future. 

Hopefully, these steps will be a help in implementing 
something similar at your camp, and I would love to hear 
your feedback. I am of  course more than happy to assist and 
support in any way I can. Have a safe summer!  CB

Richard Glover is the associate director for Camp Twin Creeks in 
Marlinton, W.V. Reach him at richard@camptwincreeks.com.  

To comment on this article, visit www.camp-business.com
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W hen I sit down to plan staff  training 
each year, one of  the first things  
I ask myself  is, “How can I make  

this interesting?” As a former camp counselor,  
I spent six summers sitting though what felt 
like the exact same, tedious training. When 
I took over as staff-training coordinator, I 
knew I wanted to create a positive learning 
environment where counselors were encouraged 
to develop fresh, innovative ideas, and where 
they were excited to participate. I decided that 
if  I want counselors to put effort, creativity, and 
resourcefulness into their camp planning, then  
I would have to do the same when preparing  
for training. I’ve found that implementing a 
theme during training week is an excellent way  
to share fun ideas, to lead by example, and to  
get staff  excited for camp.

To Conquer Staff-
Training Boredom

Use superhuman strength 
By Megan Ball

In the summer of 2016, the Day Camp Superhero Training Academy faced its  
biggest nemesis—Summer Boredom. As the recruits arrived for training,  
surveillance footage revealed the supervillain’s plans to ensure that the  

local children would have an unsafe, uneventful, and generally  
boring summer. It was up to the day camp heroes-in-training  

to thwart these evil plans and defeat Summer Boredom! 

PHOTOS: TOWN OF DEWITT RECREATION DEPARTMENT
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Benefits Of A Theme 
 Engagement: Using a theme that is relevant and 

fun will help capture the attention and imagination of  the 
counselors and, in turn, will help them learn and retain 
more information. Some themes I’ve used include Amazing 
Race, Harry Potter, and The Lorax. 

 Consistency: A theme helps tie all the sessions 
together and makes everything feel more organized. 

 Setting an example: If  staff  members see that I 
put a lot of  time, thought, and creativity into training, they 
will have a better understanding of  what I expect from 
them as they plan their own camp activities.  

Choosing A Theme
Here are some questions to consider during the 

planning process:
 

 Is this appropriate for camp? A theme will 
be most successful if  counselors can take what they’ve 
learned in training and apply it directly to their plans for 
camp.

 Will this interest staff  members? If  the 
counselors aren’t interested in the chosen topic, they will 
be less engaged in training and aren’t likely to use what 
they’ve learned with the campers. 

 

A CAMP TRADITION 
WITH A MODERN SPIN.

KEY LOG 
ROLLING
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 Does the theme interest me? If  I am passionate 
and excited about training, I can provide a better 
experience for staff  members. I know I am going to spend 
a lot of  time working with the theme, and I want to make 
sure I remain enthusiastic throughout the planning process. 

Incorporating The Theme
Each time I integrate a theme into a training session, 

it provides another opportunity to show staff  members 
that a little imagination can make an activity fun, engaging, 
and exciting. It allows me 
to challenge them to be 
as creative as possible 
when developing their 
own themes. Using the 
2016 Superhero Training 
Academy as an example, 
here are some ways I 
incorporate a theme into 
staff  training:

 Employment 
letters: We are pleased 
to inform you that you 
have been accepted into 
the Day Camp Superhero 
Training Academy. Each 
counselor receives a letter 
in an employment packet welcoming them to the Training 
Academy. This is a great way to get the creative juices 
flowing before counselors arrive at training. 

 Creating a fun environment: It only took a 
few small touches to turn the town’s courtroom into the 
Training Academy. Hanging superhero banners, having 
each site supervisor wear a cape, and using the built-in 
TVs to play “surveillance footage” were some of  the ways 
we let counselors know they were in for a week of  fun and 
excitement. 

 Staff  introductions: With superhero theme songs 
playing in the background, the site supervisors were 
introduced along with a list of  their powers. Trina has the 
power of  super patience! Tyler has the ability to understand 
the complicated language of  the campers! Megan can quiet 
a cafeteria full of  kids with a single, “Clap once if  you can 
hear me!” This turns what can be a very mundane part of  
training into something memorable and engaging. 

 Setting the mood: After introductions, we kicked 
things off  by watching “surveillance footage” of  our arch 
nemesis Summer Boredom. “I am Summer Boredom. I 
have contacted you because I am a supervillain, and like 
any good supervillain, I have a foolproof  plan … to make 
sure the unsuspecting campers remain bored, purposeless, 
and completely dissatisfied with their summer vacations!” He 
went on to demand that our counselors provide an unsafe 
and boring summer for campers … or else! Getting staff  
excited to jump into training can be a challenge, so I 

always try to do something 
new and unexpected to 
capture their attention and 
create a dynamic energy 
level within the group.  

 Friendly 
competition: After 
hearing about their 
mission to defeat Summer 
Boredom, the counselors 
were divided into two 
teams based on their 
camp site—team Batman 
vs. team Superman. By 
participating throughout 
training, staff  members 
could score points for 

their team, with the winning camp taking home the 
coveted Camp Cup. By incorporating a little competition, 
counselors are more likely to answer questions, join in 
discussions, and actively participate in training sessions.

 Training activities: During the hands-on portion 
of  training, counselors partook in activities that fit both 
the superhero theme and covered the different areas of  
interest offered at camp. Arts-and-crafts leaders made 
hero fuse beads and toilet paper-roll arm cuffs; sports 
and games counselors played villain bowling, batarang 
toss, wall smash, and shield toss; and the musical arts 
and drama group acted out heroic situations and played a 
superhero theme song. Each activity could easily be done 
with campers of  all ages with the proper modifications. 

 Training tip: Be sure to take pictures during staff  
training to share on social media or in the camp newsletter! 
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 Grand finale: Ending the week with a special 
session provides an opportunity to sum up all of  the 
important points touched on during training, and to drive 
home the message that, with the right amount of  work 
and creativity, we can ensure a safe, fun, and memorable 
summer. On the last day at Superhero Training Academy, 
we were suddenly “attacked” by Summer Boredom! First, he 
dropped balloon grenades we had to pop, and then we 
had to clean up the “toxic” waste he dumped as he ran out 
the front doors. After a brief  chase, we captured Summer 
Boredom using “anti-boredom” spray to trap him. After 
some questioning, it turned out that he became a villain 

because he had never been allowed to attend summer day 
camp. We invited him to join us at camp, he agreed to give 
up his evil ways, and we celebrated a triumphant end to 
staff  training! 

Getting Feedback
Having counselors complete staff-training evaluations 

can assist in gauging the success of  the theme and help 
make improvements for the following year. Sometimes the 
staff  take-away is even more meaningful than expected, 
much like this hero-in-training’s interpretation of  the 
Superhero Training Academy theme: 

“The superhero theme was awesome because we are 
superheroes to the kids we meet. It shows how important this 
camp is for kids because they come here to feel protected and 
know they have a friend in us. It taught us how to make a 
difference in the community by starting with the future.”  CB

Megan Ball is the Recreation Supervisor for the town of DeWitt Recreation 
Department in New York. Reach her at mball@townofdewitt.com.  

To comment on this article, visit www.camp-business.com
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As an eager freshman at the 
University of  Georgia, I sought 
out opportunities to volunteer 

for organizations whose purposes were 
meaningful to me. Extra Special People 
(ESP) immediately caught my eye as 
a nonprofit serving youth and adults 
of  all ages with special needs. I was 
trained as a summer-camp volunteer 
and, after just one year of  service, I 
was tapped to run programs when 
our founder lost her short battle with 
cancer. At age 19, I was training and 
equipping my peers with whom I was 
serving.

Thirteen years later, Extra Special 
People has grown to provide after-
school programs and summer, day, 
and overnight camp experiences 
for hundreds of  children and young 
adults with special needs across 
Northeast Georgia. I’ve had the 
privilege and perspective to serve 
not only as a volunteer, camp staffer, 
and coordinator, but also as a leader 
in training eager university student 
volunteers and staff  members, much 
like myself. As time has passed, I’ve 
seen a shift in the behaviors, attitudes, 
and expectations of  volunteers; I 
have had to adjust and invent training 
programs to continue engaging and 
inspiring young adults so they can 
serve children of  all abilities. 

My staff  members and I do not 
take this responsibility lightly. We 
are caring for young boys and girls 
with disabilities ranging from autism 
to traumatic brain injuries to Down 

Starve The Ego,  
  Feed The Soul

To grow staff beyond the camp’s needs

By Laura Whitaker

PHOTOS: EXTRA SPECIAL PEOPLE

Even the most enthusiastic and well-intentioned staffer can become 
depleted of their energy at camp. Intentionally seeking out joyful
moments and taking time out for oneself can make or break a camp 
staffer.
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Syndrome and other severe physical 
and developmental disabilities; we 
recognize that these children deserve 
the chance to experience camp as 
every other child in America does—
without restrictions, limitations, or 
boundaries.

Since I am no longer running 
the programs as I did in my early 
years at ESP, my aim now is to 
train and motivate the Millennial 
generation to maintain the same 
quality of  programming. Getting 
ahead of  the curve is vital to training 
them to be great leaders and great 
people. I firmly believe that, while 
collegiate volunteers need to enjoy 
their jobs and the camp experience, 
it is a job. It is employment. So, by 
teaching good practices—articulating 
insubordination, human resources-
related (HR) issues, expectations and 
ethics--I aim to provide leadership 
training that goes beyond their work 
at camp and into their lives as adults 
in society.

Brunch Boss
When training students, a tried-

and-true tactic to begin a successful 
session is food. College students are 
always happy to be fed, and a favorite 
among the Millennial generation is 
brunch. So, as we feed their bodies in 
the breakfast training sessions, I aim 
to also feed their souls. The caliber 
of  student is extremely high at our 
recruiting field, the University of  
Georgia. They are very book smart, 
but they are still kids. We expect them 
to be both passionate and empathetic 
while also being great employees. 

Get Grit
The first session, “Get Grit,” 

focuses on endurance, work ethic, and 
HR-related terms such as time theft 
and insubordination. While the HR 
topics are not the most fun to discuss, 
the expectations laid out before give 
employees the understanding they 
need to be successful. We discuss 
social media and personal time, 
and I calculate that, if  every camp 
counselor was on Facebook for 
five minutes every day during paid 

Every child deserves to have a summer camp experience, no matter 
their ability. ESP equips and trains staff members and volunteers
to offer kids the best summer of their lives.
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hours, what that cost to donors would 
be. Millennials see social media as an 
appendage and often do not realize that 
personal time is a cost to the organization. 

The time and effort topic leads to 
a discussion about grit. Camp life is 
difficult, taxing, often hot, and emotionally, 
physically, and mentally draining. The 
definition of  grit is “a positive, non-cognitive 
trait based on an individual’s passion for a 
particular long-term goal or end state, coupled 
with a powerful motivation to achieve their 
respective objective.” Camp staff  members by nature 
are passionate, but the ability to hold on to that for a long-
term goal (throughout the summer) is the mark of  a person’s 
character. Talking through scenarios when it could be easier 
to give up and lose that passion helps counselors prepare 
themselves for those moments.

Starve The Ego 
The second training session, “Leggo My Ego,” includes 

waffles and focuses on a discussion of  ego, humility, and 
growth. Pride prevents us from seeing our own mistakes. 
I stress the importance of  recognizing, admitting, and 
learning from mistakes in improving ourselves. We ask 
each employee to own his mistakes: “when you mess up, 

fess up.” Our campers have abilities 
and disabilities of  every kind. By 
understanding our own weaknesses, we 
can better understand the weaknesses 
of  others—those we work with, and 
those we serve.

Without pride, we are better able to 
approach situations with a willingness 
to learn. Our employees and volunteers 
love to learn, and we encourage them 
to come to us assuming they know 
nothing. This can be challenging 
because they are smart young adults 
who do know a lot, but accepting that 

they do not know everything about 
leading campers well gives them 

the chance to open their ears 
and their minds to training. 
In soaking everything 
up like a sponge, they 
miraculously create a 
team that is bonded from 
the beginning with the 
same tenets and the same 
culture.

Blame and belittling 
have no place at ESP, nor, I 

imagine, at any other camp. 
If  employees and volunteers 

think they don’t have to take 
responsibility for their actions or must 

degrade co-workers in order to feel secure in 
themselves, the culture becomes toxic. It may sound utopian, 
but we want to build a culture at ESP that creates “the best 
you” so that others can be served well. Finding a solution 
instead of  placing or avoiding blame, and being a mentor 
instead of  belittling others, offers growth and leadership for 
all. It cultivates not only a positive camp environment but a 
productive society beyond our campgrounds.

Feed The Soul
In Leaders Eat Last: Why Some Teams Pull Together 

and Others Don’t, author Simon Sinek reminds us that 
selflessness is important, but taking time to care for one’s 

At ESP, staff members  
are encouraged to  

understand their own 
weaknesses so they can 
better understand the 

weaknesses of others—
those they work with,  
and those they serve.
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self  is equally vital. Being a counselor can leave one 
exhausted both mentally and physically. In order to feed the 
soul, I try to teach employees and volunteers to carve out 
alone time to refresh and revitalize their tired bodies and 
minds. This is also important for camp leadership to value 
and to lead by example.

Learning from another recommended read, The 
Happiness Advantage by Shawn Achor, I encourage our 
team to find joy in the everyday. The first day of  camp 
is overflowing with excitement and adrenaline. By day 
five or six, though, even the most 
enthusiastic and well-intentioned 
staffer can become depleted. 
Intentionally seeking out joyful 
moments, even in the mundane tasks, 
and taking time out for oneself, can 
make or break a camp staffer and the 
overall work experience.

We implemented “Give 5” as an 
intentional practice of  finding joy 
in the moment. Anyone can ask a 
staff  person or volunteer at any time 
to list five things for which they are 
grateful. They can even be small, like 
“My shoes are really comfortable/I 
had a really good lunch/Rey smiled 
at the pool today.” By introducing this 
concept at training and practicing 
it throughout the summer, we find 
it teaches everyone to keep joy and 
positivity in mind.

I also urge our trainees to seek 
out constructive feedback and ask, 
“What could I do better in this 
situation?” Learning from other, 
more experienced staff  members 
and asking for feedback is a sign of  
maturity, not a lack of  ability. It’s 
important to stress that these young 
people should not be embarrassed by 
mistakes or questions. Rather, they 
can use these opportunities to grow 
their capabilities and experience, 
so that one day they, too, can be a 
mentor to others.

We have an incredible 
opportunity to train tomorrow’s 
leaders as we ask them to guide 
campers through the best summer 
experiences of  their lives. By feeding 
them their favorite meals while 
fueling them for a lifetime in the 
workplace, I feel confident they will 
not only serve with success, but will 
obtain the lessons and best practices 
to help them navigate through life. 

Cultivating a love of  service and selflessness opens the 
window to a world that I want to live in. Let’s challenge 
ourselves to invest in training camp leaders who will make 
great societal leaders one day.  CB

Laura Whitaker is the Executive Director for Extra Special People.  
Reach her at Laura@extraspecialpeople.com. 
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Recently, I decided to upgrade the camp’s recruitment 
website, and since then I’ve not only made 
recruitment much easier, but found that it has helped 

me to hire a better caliber of  staff  members! 
Until two years ago, my camp organization had a 

terrible “Careers” page. It was a typical, ugly page with a 
link hidden somewhere on the commercial website’s landing 
page. Our organization, TECS, runs English-language 
summer and winter camps throughout Spain, and it has 
always been quite a challenge for us to recruit 120 to 150 
native English-speaking staff  members. As 99 percent of  
our staff  members are from outside of  Spain, we had to rely 
almost entirely for recruitment through the Internet. 

To deal with the challenge of  recruiting with such a 
small team, I decided to revamp that part of  the website. As 
a result, the number of  people applying increased by up to 
1,000 percent in certain months. Not only that, but having 
more candidates to choose from allowed us to select the 
best prospects to work at our summer camps; because I was 
able to gear the website toward staff  values, I found those 
chosen align more with the mission of  the camp than in 
previous years. 

I had no experience in websites or design, so by 
teaching myself  I learned the 
following: 

Separate Website Or  
Careers Page?

Many camps and businesses 
have a one-page “Careers” 
website, and many others 
have a separate website, so 
there is no right or wrong. The 
main questions for most camp 
organizations are:

 How much strain and 
importance does recruitment 
have for the organization?

 What is the set-up with 
the current website? 

 How different do you want the message to be?
 How much work do you want to put into it?

I decided to create a separate website dedicated to 
recruiting staff  for several reasons. Not only did I want to 
avoid going through the company IT department, but the 
way I wanted to market and the message I wanted to send 
to parents and young people looking for jobs are completely 
different. 

DIY Or Web Designer?
Many companies will employ a web designer/developer 

for everything related to a website. As an expert, he or she 
will generally do a much better job than you will. However, 
the fee can be expensive, and once a website is designed, 
you are left without the means to maintain or update it. 

Setting up a website or page can be easy! I had never 
done anything like this before, and I was able to set it up in 
a weekend. I recommend doing it yourself  if  you are at least 
comfortable with computers. Having the ability to update 
and edit your own website is the key, as you need to go in 
and change items like dates and information, or have the 
ability to write a blog. 

Sites like wordpress.com, 
joomla.com, or similar ones 
can set up a website easily and 
cheaply.

Photos, Photos,  
And More Photos

The somewhat overused 
adage “a picture is worth a 
thousand words” is never 
better used than when it comes 
to website design. Potential 
candidates want to see the 
camp venue, the activities, and 
a picture of  staff  having a great 
time with the kids. They want 
to picture themselves having an 
incredible summer. Give them 

Roll Up  
Your Sleeves, 

DIYers 
By Patrick Alvarez

PHOTO BY WILLIAM IVEN

7 Steps to 
creating a great 

recruitment 
website for 

top-notch staff 
members 
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what they want! Any time I ask staff  members how they 
would improve the website, the answer is always the same—
more photos! 

Give Candidates All The Information
It is incredibly frustrating when visiting a “Careers” 

page to apply for a job and there is no information about 
the job you want to apply for, or there is some generic text 
that barely gives candidates an idea of  what it is like. Give 
candidates a full description of  what the job will be like—the 
good and the bad. Tell them the dates, the wage, everything! 
Design it so you never have to answer a candidate’s question 
by email again. Staff  members who know what they are 
getting into tend to be better-quality candidates and are 
more dedicated come summertime.

Make Sure It’s Mobile Friendly
More people now surf  the Internet on mobile devices 

than on computers. This means you need to be mindful 
not just how websites look and work on computers, but 
also on mobile devices. To keep it simple, make sure  the 
web developer or whatever WordPress theme you choose 
features the word “Responsive.” 

SEO: Be More Searchable
Most people will run for the hills when they hear a 

term like “SEO,” but there really is no need. SEO stands for 
“Search Engine Optimization,” which 
means that a website should appear as 
near to the top of  a search in Google, 
Bing, etc., for a specific search phrase 
like “Summer Camp Jobs,” “Summer 
Camp Jobs in Maine,” and “Special-
Needs Camp Work.” Nowadays, 
people typically look at and click on 
search results in the top 10 and don’t 
really go to the second or third page 
on Google. 

There is a micro-industry around 
optimizing websites, but anyone can 
do most of  what is required for their 
own website. Just do a quick Google 
search, and you’ll get a website like 
the one at http://www.wordstream.
com/blog/ws/2015/04/30/seo-
basics  that shows you how! 

Applicant Tracking System 
(Optional)

In this technological era, almost 
anything can be automated, and 
recruitment is no exception. Unless 
you work for a recruitment agency, 
hiring staff  is not your main job, 
although it is certainly an important 
part of  putting a camp together. An 
Applicant Tracking System, or ATS, is 
a software application that allows you 

to automate applications and interviewing. Forms can be 
put on a website so candidates can apply online, therefore 
eliminating the need to receive resumes by email or paper. 
An ATS will allow you to filter so you only need to look at 
a candidate or a resume with the right fit according to your 
desired specifications. There are many systems out there, 
ranging from $50 to $500 a month, with different features, 
like organizing interviews, video applications, etc.  

ATS has allowed me to recruit up to 160 staff  
members with a team of  only two or three people, and 
most importantly it has allowed me to focus on other tasks. 
Whether you want to have a full-employment website 
or just an attractive “Careers” page, it is easy to do and 
definitely worth it. Not only will it give potential candidates 
a more professional vision of  a camp or organization, but  
it will help get more applicants and better staff  members. 
As anyone who runs camps knows, it is ultimately the 
quality of  the staff  members that will determine the  
quality of  the camp.  CB

Patrick Alvarez is the Assistant Director of   and a professional  
web designer and developer at alvarezpatrick.com. You can check  
out the employment website he made at tecsemployment.com,  

or email him at patrick@alvarezpatrick.com. 

To comment on this article, visit www.camp-business.com

By Patrick Alvarez
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The summer of  2017 was my 25th summer involved 
in summer day camp. I have worked as a counselor, 
arts and crafts specialist, nature specialist, unit 

leader, archery specialist, program director, and even 
camp director. My favorite role, however, is Spirit Leader. 
Spirit Leader is a name I made up recently because it 
explains best what I do. Throughout the years, terms like 
“relationship building,” “camper engagement,” and “staff  
buy-in” have been peppered into every training I have been 
to, whether facilitating it or simply present as a trainee. By 
declaring myself  Spirit Leader, I have tried to incorporate 
all of  the ideas that come with those key phrases. My dear 
friend, Chris Naspo, a physical-education teacher and anti-
bullying training facilitator, made a wonderful point in his 
recent seminar. He asked a large group of  adults if  they 
remembered the final score of  the Super Bowl this year. No 
one could remember. He then asked if  they remembered 
who they watched the Super Bowl with. The majority of  
the participants in his training, including me, knew exactly 
who they were with. Chris used this example to show how 
important relationships are in our lives. The memories we 
create are not from the “things” we do, but the people we 
do them with. I don’t care if  the campers remember my 
name 10 years from now, but I do want them to remember 
the feeling they had when Color Wars broke out, the laughs 
they had when they performed with their friends at the 
talent show, and the chants they made up to cheer on their 
team in the Annual Cardboard Regatta.  

I leave everything at the door when I get to camp. No 
one will ever know if  I’m in a bad mood, that my car is 
broken again, that I can’t afford new sneakers this summer, 
or that I don’t feel good. I smile, I greet every camper and 
every parent with excitement, I high-five everyone I see 
each morning, I promise the parents that the staff  will 
take good care of  their child, I wear silly hats and crazy 
costumes, I sing as loudly as I can even though I can’t carry 
a tune, and I make sure that everyone in my presence feels 
special. I am the Spirit Leader.

Money Doesn’t Matter 
I have worked for the YMCA for 19 years. The YMCA, 

as many people know, is a not-for-profit organization whose 
motto emphasizes youth development, healthy living, and 
social responsibility. There is much emphasis on character 
development, financial assistance, and, of  course, budgets. 
Many of  my supply lists have been consolidated or even 
turned down in the past due to budget concerns. Working in 
a not-for-profit has taught me to be creative and resourceful, 
to always recycle everything, and to build anything out of  
cardboard and duct tape. Making a memory that will last a 
lifetime does not cost a thing. 

Throughout my career, I have attended many trainings, 
conferences, and expositions and have met other camp 
professionals from for-profit camps who talked about 

By Megan McVay
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helicopters landing on their fields for Color War Break-Out, 
or costumes and sets for talent shows. I’ve walked through 
expos advertising circus performers or real-live game shows 
that can come to camp. I would smile and say, “I work 
at a Y.” They would smile and nod understandingly, then 
turn to peddle their wares for camps with money. I know 
that, just because our carnival has homemade games, the 
campers are having just as much—if  not more—fun than a 
professional carnival company could provide. Our campers 
work together to build their own carnival games. They 
brainstorm, come up with creative and resourceful ways to 
build them, and carry them out like true professionals. They 
even learn some things through trial and error, develop 
organizational skills, and work on their self-esteem and 
teamwork abilities. Most importantly, they create memories 
through these experiences. 

Going For The Gold 
Our day camp has a Color War week each summer. We 

try to out-do ourselves each year with a new “Break Out.” 
Last summer, Color War week coincided with the Summer 
Olympic Games. Our colors are red and blue, so we played 
off  of  a patriot/Go USA theme. I wanted a torch run to 
end at our fire pit, where the torch would light the fire and 
the campers would bask in the excitement. Everything was 
ready; the homemade torch, which consisted of  a broken 
tree branch with an old camp shirt 
wrapped around one end and doused 
in lighter fluid; a hay bale with lighter 
fluid in the fire pit; golf  carts gassed 
up; a runner dressed in red, white and 
blue; a fake-out break-out staged in 
the morning; even staff  ready to take 
pictures and film what I hoped would 
be the most epic break-out ever. 
However, so many things went wrong, 
including the torch not able to be lit. 
We did manage to pull off  a break-
out. Campers and staff  were cheering, 
red and blue confetti was flying 
everywhere, the generals and captains 
were dressed in all of  their flare, and I 
went along with it all, pretending that 
everything was all part of  the plan. 
Later that day, when I watched one of  
the videos of  the afternoon’s events, 
I heard a camper speaking. She must 
have been sitting close to the staffer 
who was filming. As the runner ran up 
the hill towards the fire pit—with an 
unlit torch—the camper exclaimed, 
“Oh, my! I did NOT expect them to 
do THIS! This is awesome!” She had 
no idea that the torch was supposed 
to be lit, that our outfits were 
homemade, or that the music didn’t 
work right, but she and her friends 

enjoyed the silliness anyway. A year later, I ran into another 
camper and his family at a local store. “How are you going 
to top last year’s break-out?” he asked. “Last summer was 
awesome. I can’t wait to see what you do this year!”

I created a memory. It wasn’t as extravagant as I 
wanted. It was probably safer since my torch was NOT on 
fire! But it was memorable. The counselors, most of  whom 
were campers here once, have all pitched in every year to 
help make these memories. I have watched friendships form 
and strengthen over the years. I’ve heard campers cheering 
for the opposing teams, I’ve seen standing ovations at talent 
shows, and I’ve witnessed children grow up and become 
leaders who create memories for the next generation. 

Summer camp isn’t a place. It is not a facility, or 
buildings, or fields, or special events. It’s a state of  mind. 
It is a safe place where everyone belongs, where everyone 
has fun, where no one is judged or turned away. Summer 
camp is the people: the campers, the counselors, the staff  
members, and even the parents. It is full of  joy, life, and 
spirit. I am the Spirit Leader, and I make memories.  CB

Megan McVay is the Spirit Leader at YMCA Camp Topanemus in 
Millstone, N.J. Reach her at MeganMcVay@gmail.com. 

To comment on this article, visit www.camp-business.com
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GETTING THE JOB

 1  Camp is a wonderful gateway to a variety of  jobs.
 2  Don’t take a camp job just for the money, especially 

since it’s fairly easy to find better-paying ones. But, 
since most of  your expenses are covered, it’s a good 
job while saving up for college, travel, or another big 
purchase.

 3  Even if  you have a specific position at camp, you 
may sometimes find yourself  doing jobs that weren’t 
mentioned in the job description.

 4  When you work together, eat together, play together, 
and live together, a sense of  community is bound to 
form.

 5 The work you do can have an eternal impact.
 6  Many camps have a natural form of  staff  

recruitment—as  campers, young people see how fun 
it is to work at camp and wish they could do all the 
crazy things their goofy counselors do. Many decide to 
apply once they are of  age.

 7  If  you know someone who works at a camp, use it 
to your advantage. This person can give you tips on 
how to fill out the application or what to say in the 
interview. Ask if  he or she can provide you with a 
reference. Some camps that have difficulty recruiting 
enough staff  offer a refer-a-friend program to current 
or former workers. They’ll receive a gift card or bonus 
when you join the team, making this beneficial for 
both parties.

 8  Use traditional job-search methods, like Craigslist and 
job boards, to find a camp that’s hiring.

 9  If  you’re considering working at a camp but cringe at 
the thought of  being surrounded by a dozen kids at 
all hours of  the day, don’t worry. There are many hats 
you can wear while working at camp, and counseling 
is an option.

 10  Working at camp can be advantageous for all ages and 
all walks of  life. 

 11 Camp can be a lifelong career!
 12 Plan ahead and apply early.
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Camp work should come with a warning label. There are just some industry secrets that never seem to be covered 
in staff training. From solemn and serious to wild and wacky, here are 88 things that everyone who works at a 
camp needs to know. Share it with new recruits, and even use it as reminders for veteran staff members.

No Manual For 
Industry Secrets

88 things every camp staff 
member needs to know

By Jessica Lippe
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 13  Some camps are old-fashioned, while others are up-to-
date on the latest technology. This means that figuring 
out how to apply is somewhat like a scavenger hunt. 
You may find an application online, or you may have 
to snail-mail your resume to the camp’s address.

 14  Camp requires sacrifice, and for some it takes more 
than others.

 15  You might be stuck with roommates you don’t 
know, which could turn into a positive or negative 
experience. 

 16  Time is a major commitment. Camp takes up most, if  
not all, of  summer, and it’s often more than a 40-hour 
work week.

 17  You’ll often miss out on sleep, alone time, and even 
bathroom time.

 18 Camp work is truly not for everyone.
 19 Camps aren’t limited to summer.

PACKING

 20  Be prepared because missing even one key item may 
leave you miserable. You don’t want to face mosquitos 
without insect repellant, or the sun without sunscreen, 
or Bible camp without a Bible! 

 21  Overpacking will lead to what’s known as 
“stuffocation”: too much stuff  crammed into tight 
quarters.

 22  Roommates won’t appreciate your belongings 
overflowing into their space! 

 23  Many camps will mail you a packet of  onboarding 
information. Or, if  the camp’s in tune with the 21st 
century, the information can be found online. This 
packet might go over the camp rules, manner of  
payment, and maybe even a map of  the property. But 
the most important part of  this packet is the packing 
list. 

 24  Most big-box stores sell dresser-style drawers made 
entirely of  plastic. These are about as lightweight as 
a suitcase, but so much more organized and better-
looking.

 25  Regular bedding is much easier to clean than a 
sleeping bag.

 26  If  you think you might get cold at night, flannel sheets 
are great.

 27  Find out what kind of  decorations you’re allowed. 
(You may be limited, since nails, tacks, and adhesives 
can ruin walls.) Even a simple poster can brighten up a 
room, provided it’s in good taste.

 28  Camp bathrooms are used by many people, and often 
there isn’t much room to keep toiletries.

 29  Be sure to bring kitchen supplies, especially if  you’re 
on a special diet.

 30  If  you wear a uniform at camp, you’ll probably only 
need a couple of  other shirts to wear while sleeping 
and on days off.

 31  Camp clothes should always be practical for the 
environment.

 32  Pack at least one nice outfit. You’ll end up in a 
situation where either you use it or wish you had 
brought it!

CHILD WRANGLING

 33  Working at a kids’ camp is about the midpoint 
between being a babysitter and being a parent.

 34  If  you’re a counselor, get a list of  names of  all the 
campers before camp starts, if  possible.

 35  Prioritize in learning real names over camp names. 
That’s the name that will be needed in the event of  an 
emergency, as well as the one a camper is most likely 
to respond to when called.

 36  Start by learning the troublemakers’ names first. 
They’re the ones you’ll have to call out the most!

 37  Those in charge of  campers are really on the clock 24 
hours a day. But, hopefully, you can take at least a few 
of  those hours to sleep.

 38  Night and morning routines help establish a daily 
rhythm and set the right mood for the time of  day.

 39  Homesickness is bound to happen. And, like a disease, 
it can quickly spread to more campers.

 40  Treat campers with special needs like the other 
campers, as much as their disability allows. They are 
more than their disability.

 41  On the first night at camp, make sure that every 
clothing tag, toiletry, and book has a first and last 
name on it.

 42  Keep your eyes open for former campers when you’re 
out and about.

ALL FUN AND GAMES

 43  Games may not seem as important as other aspects 
of  camp, but in reality games are an excellent skill-
building opportunity, can open up conversations and 
teambuilding with campers, and are even a great 
marketing technique, as campers will tell their friends 
about the fun they had.

 44  If  there is a game or another activity that you don’t 
like, that’s okay. However, campers should never be 
able to detect a hint of  your animosity.

 45  Teamwork is an important part of  camp.
 46  If  the camp has low ropes, a challenge course, or 

another teambuilding activity, do the activity with your 
team as soon as you can.

 47  Almost every activity can be more fun when done in 
the dark with glow sticks.

 48  Night hikes are a fun, educational, and memorable 
experience for all ages.
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49   The typical recipe for s’mores includes marshmallows, 
graham crackers, and chocolate, but don’t feel limited 
to those ingredients. Get creative with substitutions 
and add-ons. The options are limitless. 

 50  Make indoor s’mores using chocolate syrup and 
marshmallow crème—this is a good option if  you 
don’t want kids messing with fire.

WORK PERKS

 51  Camp provides an “outdoor education” of  sorts. It’s a 
great time to learn a few nature facts you might have 
missed in school.

 52  If  a camper has a fear of  heights, there will probably 
be several opportunities to challenge this fear.

 53 Camp is the best place to wait out an apocalypse.
 54  Due to remote locations or other circumstances, 

Internet connection and cell-phone service aren’t 
always the greatest, and some camps don’t offer any 
connectivity at all.

 55  Going unplugged is good. It helps to become more 
mindful of  the surroundings and what you’re doing. 
You get to live in the present. You learn to enjoy the 
silence.

 56  Camp can energize you by making you feel more 
useful, but it can zap energy just as easily.

 57  Getting enough sleep is difficult, but do the best you 
can. Be strict about enforcing quiet times, as they are 
good both for you and the campers.

 58  You work an active job, so you probably won’t need to 
get up two hours early to go jogging.

CAMP CRUSHES AND COURTSHIPS

 59  If  you work at a coed camp, a couple crushes are 
bound to arise among coworkers, maybe even 
involving you.

 60  Many camps have adopted the “No Purpling” rule 
because the pink people at camp and the blue people 
at camp should not be close enough for their colors 
to blend. (For the record, the “No Purpling” rule also 
implies no “Hot Pinking” or “Baby Blueing.”)

 61  Although you’re probably sleeping in separate 
buildings from the opposite gender, you do spend 
most of  your waking hours with coworkers. Because 
of  this, you may feel closely connected to coworkers, 
and at a faster pace than connections like these 
normally take.

 62  One problem with beginning a relationship outside 
a normal environment is that it can be difficult to 
transfer this new romance back into your post-camp 
life.

 63  If  a coworker is a significant other, it shouldn’t be 
obvious to your other coworkers. Treat everyone 
equally, and don’t put anyone in the position of  being 
a third wheel.

 64  If  you don’t want to deal with guy-girl drama, or you 
want to avoid the temptation of  coed camps, consider 
a camp that’s just for your gender.

 65  Camp provides a relationship benefit even for 
those who don’t end up in a relationship. There is 
the opportunity to observe the opposite gender 
act in ways at camp that you may not see in other 
environments.

© CAN STOCK PHOTO / COKA
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AVOIDING THE HEALTH CENTER

 66  If  you see a safety hazard, either fix it or report it to someone who can.
 67  Remind campers to take their meds at appointed times.
 68  If  you can handle it, offering to clean up vomit can be a big help. Yes, it’s 

gross. No, it probably isn’t in your job description.
 69 Make sure water is readily available.
 70  Wearing helmets on the rock wall and not diving into the shallow end 

applies to everyone, not just kids!
 71  Set a good example and take care of  your own health when it comes to 

wearing sunscreen, drinking water, and staying on trails.
 72  Ideally, all camps should provide staff  members with CPR and first-aid 

training, but if  not, sign up for a course before the camp season.
 73  Traditionally, “camp food” meant cheap, tasteless bulk food. However, 

you’ll be glad to know that fewer and fewer camps are dishing up these 
mystery meals.

 74  If  you have any concerns for your personal health, call ahead to see how 
the camp can accommodate you.

 75  It can be difficult to work at camp while simultaneously dealing with a 
health concern like diabetes, epilepsy, or asthma. But it’s certainly not 
impossible.

 76  Get to know your camp’s protocols. Follow the rules, even when no one’s 
looking.

CAMP IN REAL LIFE

 77   Camps often hire on-call or part-time staff  members to help in the 
kitchen or with activities during weekend retreats throughout the year.

 78   Many leadership and office staff  work year-round, so you might land a 
full-time camp job if  you want to work through every season.

 79  There are many differences between camp in summer and in the rest of  
the year. Camp is typically toned down, being a less-crazy place and more 
of  a place to find rest and recharge. The atmosphere is definitely different.

 80  Working at camp is no vacation, but it can provide skills that help you 
enjoy travel more.

 81 You might be able to benefit from employee discounts on camp stays.
 82  Many camps offer staff  reunions that allow seasonal alumni to return in 

the off-season to catch up on life.
 83  Even if  your camp doesn’t offer staff  reunions, it can still be beneficial to 

visit former camps.
 84  Camp provides many positive, happy memories. But these experiences 

can sometimes bring hurt and heartache as well. 
 85  Even in tough times, a camp community will help each camper through 

the struggle.
 86  Camp can open doors not only at work, but also in extracurricular and 

volunteer activities.
 87  Time at camp will prepare you for a whole slew of  opportunities, 

wherever you go.
 88  Summer ends, the campfire goes out, and campers leave. The turn of  the 

seasons at camp demonstrates how fragile and fleeting life is. But you are 
working for something far greater than that.  CB

Jessica Lippe writes from Southern Oregon. For more about travel and camp work,  
visit her website at JessicaLippe.com.  

To comment on this article, visit www.camp-business.com 
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H ouse parties have become a popular alternative 
to traditional gala-style soirees and more formal 
fundraising affairs. An intimate home setting leaves 

guests relaxed and ready to give generously to a great 
cause. Create the right atmosphere, and you can quickly 
and simply generate lots of  cash for your camp.  

How easy is it? 
The truth is, if  you have passion and relationships, you 

have the potential for success. The only question left is: 
Are you ready to raise some serious cash? From invitations 
to organization, here are the steps to home-fundraising 
success. 

Let’s get this party started! But first, there’s plenty to 
do. Set a goal, assuming 70 percent of  attendees will give 
to your camp. Remind staff  members and volunteers of  the 
goal so everyone is motivated and works hard to achieve it.   

Invitations
When planning for guests, consider the more-is-less 

rule. Invite up to four times more people than you hope 
will attend. If  you want 20 guests, invite 60 to 80. The 
goal is to end with around 12 to 35 attendees of  the same 
socioeconomic class. Invite family, friends, acquaintances, 
neighbors, colleagues, and anyone who has already 
donated to the camp, or would likely donate at the party. 
Make it clear that the evening will be a fundraising event, 
and that everyone involved is optimistic and excited.  

Guests will be more receptive to handwritten 
invitations. Make it as simple as possible for them to 
respond by providing self-addressed, stamped envelopes 
that are mailed directly to the host. Include a map to the 
house and the host’s email address and phone number. 
Email invitations are a secondary option. 

Give guests a few days to respond before calling 
everyone on the list for RSVPs. Don’t skip this step, and be 
sure every caller is contacted by someone he or she knows. 
If  the RSVP is a “yes,” say “thank you” and encourage 
each person to bring a friend. If  someone cannot attend, 
ask for a contribution to the organization. After contacting 
all invitees, check your numbers and deduct around 25 
percent to account for no-shows. 

Enlisting A Host(ess)
The ideal host is friendly, articulate, enthusiastic, and 

respected by participants. He or she will address the party 
and ask for donations when the time is right. Therefore, the 
host should have a passion for the camp and be eager to 
reach the fundraising goal. It’s crucial that the party take 
place in his or her home, as guests will feel more inclined 
to give when the generous host makes a plea. 

House Party Program 
Creating a checklist will ensure no details get lost. 

Have plenty of  pledge cards and pens to place on seats, 
and leave several baskets around for donations. Provide 
refreshments and a variety of  finger foods for guests. 
Designate parking and place signage in key spots around 
the house. Plan to arrive at least an hour early to help 
prepare for the party and check to see that any equipment 
is working properly.

The following sample program will help create a 
timeline of  events: 

1. A period for “breaking the ice” (30 to 45 minutes)
 Allow people to arrive, gather food and drink, and 

get comfortable.
 Greet everyone at the door.
 Hand out a donor envelope and/or pledge card just 

in case any guest has to leave early.
 If  people don’t know each other, supply name tags.

The Gang’s All Here— 
Now What?

How to throw a successful  
fundraising house party 

By Laurie Palagyi

IMAGES COURTESY OF LAURIE PALAGYI



 Have information about projects available in 
numerous places throughout the room.

 Host and co-host should circulate around the room 
and help people feel comfortable.

2. Gather guests for a formal sit-down presentation 
(5 minutes)

 Host will ask everyone to assemble in a specific area.
 Make sure there are comfortable seats for everyone.
 Remember that people know they have come to a 

fundraising party—the invitation made that very clear—so 
they are expecting a presentation and a pitch for support.

3. Allow the host to welcome guests (5 minutes)
 Host explains why he or she is a supporter of  the 

camp and gives a brief  history about involvement with the 
project.

4. Have the director make a presentation about the 
camp, and if  possible, show a short video clip or 

provide a theatrical performance, etc. (10 minutes)
 Cast a vision.
 Explain how and why he or she got involved.
 Describe the need and what is intended with the 

funds.
 Make it emotionally engaging.
 Offer a slide presentation.
 Enlist a camper to share a few words.

5. Q and A period (10 to 15 minutes)
 If  there is a naysayer, the host should be ready to 

step in and redirect the question/conversation.

6. Host(ess) asks for donations 
 Make it clear how much money is needed.
 Share the goal for the evening and explain what 

every gift—large or small—will accomplish for the project. 
 Tell people how they can give, by filling out the 

pledge cards or donation envelopes that have been placed 
on everyone’s seats, and by giving cash, credit cards, or 
checks. 

 Conclude by thanking everyone. 
Take a deep breath and pat yourself  and your staff  on 

the back for throwing your first fundraising house party. But 
don’t get too comfortable. Prepare to do some post-party 
work. A week after the event send guests a small thank-you 
gift or note, and follow up with calls to those who promised 
to give later. You might be surprised to see funds continue 
to roll in well after the party. CB

Laurie Palagyi is the Executive Director of the West End House Girls 
Camp. She believes in the power of camp to change lives and is 

passionate about creating innovative outdoor experiences where all kids 
can flourish and be empowered. To this end, Laurie enjoys helping camp 

and recreation professionals learn how to grow and market in efficient 
and effective ways. Reach her at laurie.palagyi@wehgirlscamp.org. 

To comment on this article, visit www.camp-business.com
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SAMPLE
SCRIPT

*For more resources, check out Morrie Warshawski’s 
book, The Fundraising Houseparty: How to Party with a 
Purpose and Raise Money for Your Cause.

First, let me thank you for coming tonight. 
Everyone here knows me. I don’t get up in 
front of friends very often to make speeches, 

and you also know that I rarely ask for favors. But tonight 
we’ve just heard about the West End House Girls Camp, 
and the Girls Camp is something I care about deeply. It’s 
important to me to make sure that this camp has the funding 
it needs to be able to give girls the opportunity to attend 
camp. Your donations could make the following things 
happen: (list some accomplishments at different donation 
levels). I’ve already given my support through a donation and 
volunteering to talk to you tonight. But, Laurie’s presentation 
tonight has moved me once more, and I’m going to give 
generously to the West End House Girls Camp again. Now, 
I hope each of you will do the same. There’s a pledge card 
on your chair—please fill it out and give whatever you can 
afford. We’ll take check, cash, or credit card tonight, or 
accept your pledge for a donation you can send in later. 
If you still have questions about the West End House 
Girls Camp, please talk to me in person or request more 
information on your pledge card, and we promise to get 
back to you soon. Thank you again for coming here tonight.*
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Welcome to the Camp Business Buyer’s Guide your source for 
vendors and suppliers who focus on serving the children’s camp 
market. The Buyer’s Guide is actively updated online throughtout 
the year at www.campbusiness.com.

FIND THE RIGHT SUPPLIER

It’s important to note that all of these vendors have paid to be 
listed in the guide—further evidence of their dedication to your 
needs. If you’re looking for supppliers and services, please 
give them a call and let them know you found them in the Camp 
Business Buyers’s Guide!

• ADMINISTRATION • 

Touro University Nevada
Nevada • 702-777-1750 
www.tun.touro.edu/camp

• APPAREL • 

MV Sport/Weatherproof
New York • 800-367-7900
www.mvsport.com

UV Skinz
California • 877.UV.SKINZ  (877-887-5469)
www.uvskinz.com
 

• AQUATICS •

AquaClimb
Maryland • 800-956-6692
www.aquaclimb.com 

Aquatic Access
Kentucky • 800-325-5438
www.AquaticAccess.com

Aquatic Adventures International, Inc.
Nevada • 800-970-2688
www.aquatic-adventures.com

American Muscle Docks and Fabrication
West Virginia • 800-223-3444
www.americanmuscledocks.com

Aquatic Recreation Company (ARC)
Minnesota • 877-632-0503
www.arc4waterplay.com

Bart’s Water Sports
Indiana • 800-348-5016
www.bartswatersports.com

BIC Sports
Massachusetts • 508-291-2770
www.bicsport.com

Commercial Recreation Specialists, Inc.
Wisconsin • 877-896-8442
www.crs4rec.com

Connect-A-Dock
Iowa • 877-742-3071
www.connectadock.com

EZ Dock, Inc.
Missouri • 800-654-8168
www.ez-dock.com

Hayward Commercial Pool Products
Maryland • 301-838-4001
www.hayward-pool.com/shop/commercial

Hayward Residential Pool Products
New Jersey • 800-657-2287
www.hayward-pool.com/shop/en/pools

Lincoln Aquatics
California • 800-223-5450
www.lincolnaquatics.com

Michael Dolsey Designs
Virginia • 800-969-7473
www.dolsey.com

Pentair Commercial Aquatics
North Carolina • 919-566-8332
www.pentaircommercial.com

Rave Sports
Minnesota • 800-659-0790
www.ravesports.com

Springfield Special Products
Missouri • 800-223-7571
www.springfieldwaterblob.com

Taylor Technologies, Inc.
Maryland • 800-TEST KIT (837-8548)
www.taylortechnologies.com

Zebec, Inc.
Ohio • 513-829-5533
www.zebec.com
 

• COIN-OPERATED PRODUCTS •

Monarch Coin and Security
Kentucky • 800-462-9460
www.monarchcoin.com
 

• CONSULTING SERVICES • 

Camp Doctor, Inc., The
Virginia • 800-806-2267
www.campdoctor.com

KALEIDOSCOPE Inc.
Ohio • 614-448-0268
www.kaleidoscopeinc.com
 

• DRINKING FOUNTAINS •

Most Dependable Fountains, Inc.
Tennessee • 901-867-0039
www.mostdependable.com
 

• FIRST AID, SAFETY SUPPLIES •

Rocky Mountain Sunscreen
Colorado • 888-356-8899
www.rmsunscreen.com
 

• FOOD SERVICE/CONCESSIONS •

Gold Medal Products Co.
Ohio • 800-543-0862
www.gmpopcorn.com

Signature Services Corporation
Texas • 800-929-5519
www.signatureservices.com

SoyNut Butter Company, The
Illinois • 800-288-1012
www.soynutbutter.com
 

• INSURANCE •

Allied Specialty Insurance, Inc.
Florida • 800-237-3355
www.alliedspecialty.com

Bollinger Sports / Bollinger Insurance
New Jersey • 800-350-8005
www.bollingersports.com

Church Mutual Insurance Company
Wisconsin • 800-554-2642
www.churchmutual.com

Hibbs-Hallmark & Company
Texas • 903-561-8484
www.hibbshallmark.com

K&K Insurance
Indiana • 800-426-2889
www.kandkinsurance.com

BUYER’S  GUIDE
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800-944-0240
www.yurts.com

Call today

Price and design your yurt at

adventuresadventures
create newcreate new

Your campers will love 
the experience of staying in unique, 
cozy yurts... and keep coming back for more!

The Original Modern Yurt
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CUSTOMIZED FOOD 
SERVICE SOLUTIONS 

We design food service solutions  
to meet the unique requirements of  
your camp, so you can offer your 
campers a custom dining experience.

Call today to get Signature Services 
working on a food service solution 
customized to fit your needs.
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80 Years 
Experience

Turn-key  
Food 
Service

Full-Service 
Management

Customized 
Menus & 
Recipes

800.929.5519  •  www.signatureservices.com

Custom Culinary Solutions™

13SSC-0003 Camp Biz Ad4.indd   1 10/11/13   12:10 PM
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Stamped 
wristbands 
are a big hit 
year after year.

TLF_CBMAD_1217

Making mem� ies f�  

gen� ati� s with leath�  aft

LEATHER
TANDYLEATHER.COM

TLF_CBMAD_1217.indd   1 12/13/17   2:55 PM
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Markel Insurance Company
Virginia • 800-431-1270
www.markelcampinsurance.com

• PET WASTE PRODUCTS •

DOGIPOT
Florida • 800-364-7681
www.dogipot.com
 

• PLAYGROUNDS •

American Swing Products, Inc.
Nevada  • 800-433-2573
www.americanswing.com

BCI Burke Company, LLC
Wisconsin • 920-921-9220
www.bciburke.com

Bears Playgrounds
New York • 877-807-7529
www.bearsplaygrounds.com

Detailed Play Systems
New Jersey • 877-548-3100
www.detailedplaypro.com

Landscape Structures, Inc. 
Minnesota • (888) 438-6574
www.playlsi.com

Play Mart, Inc.
Kentucky • 800-437-5297
www.playmart.com
 

• PROGRAMMING •

Adventure Hardware
North Carolina • 828-733-0953
www.adventurehardware.com

Bisque Imports
North Carolina • 888-568-5991
www.bisqueimports.com

Blick Art Materials
Illinois • 800-447-8192
www.dickblick.com

Cool Kind Kid
New Jersey • 866-543-5463
www.coolkindkid.com

Compass Awards 
Virginia • 703-450-0806
www.compassawards.com

Disc Golf Association | DGA
California • 831-722-6037
www.discgolf.com

E-Seedling, LLC
Wisconsin • 608-332-9836
www.eseedling.com

Experiential Systems, Inc.
Illinois • 877-206-8967
www.experientialsystems.com 

FunAir
Texas • 800-928-4042
www.funair.com

Head Rush Technologies
Colorado • 800-565-6885
shtech.com
www.headrushtech.com

Tandy Leather Factory
Texas • 800-433-3201
www.tandyleatherfactory.com

Triarco Arts & Crafts
Minnesota • 920-568-5564
www.etriarco.com
 

• RESTROOMS •

Comforts of Home Services, Inc.
Illinois • 630-906-8002
www.cohsi.com
 

• SHOWERS •

Outdoor Shower Company, LLC
Georgia • 866-746-9371
www.outdoorshowerco.com
 

• SITE FURNISHINGS • 

All A Board, Inc.
Virginia • 800-882-2753
www.allaboardinc.com

Bourdon’s Institutional Sales, Inc.
New Hampshire • 800-231-5468
www.bourdons.com

Campus Loft Company
California • 888-696-7057
www.clcfurniture.com

Crazy Creek Products
Montana • 800-331-0304
www.crazycreek.com

Furniture Concepts/TOUGH STUFF!
Ohio • 800-969-4100
www.furnitureconcepts.com

Great American Direct
Virginia • 757-229-0567
www.greatamericandirect.com

L.A. Steelcraft Products, Inc.
California • 625-798-7401
www.lasteelcraft.com

R. J. Thomas Mfg. Co., Inc.
Iowa • 800-762-5002
www.pilotrock.com

• SOFTWARE •

CampPage
North Carolina • 828-877-6653
www.camppage.com

CampSite
New York • 855-599-CAMP (2267)
www.campmanagement.com

EZ-CAMP2 by SofterWare
Pennsylvania • 800-220-4111
www.ezcamp2.com 

• SPORTING GOODS •

FlagHouse Inc.
New Jersey • 800-793-7900
www.flaghouse.com

New England Camp-Discounter
Texas • 888-909-8809
www.campexpress.com

Pick-A-Paddle, Inc.
Illinois • 847-720-4590
www.pick-a-paddle.com

SportPros USA Inc.
New Jersey • 877-466-7765
www.sportprosusa.com 

• TENTS, TIPIS & YURTS •

Colorado Yurt Company, The
Colorado • 800-298-3190
www.coloradoyurt.com

Pacific Yurts
Oregon • 800-944-0240
www.yurts.com

Panther Primitives Inc.
West Virginia • 800-487-2684
www.pantherprimitives.com

Reliable Tent & Awning
Montana • 406-252-4689
www.reliabletent.com 

• TRANSPORTATION •

Merchants Short-Term Leasing
New Hampshire • 800-288-6999
www.merchantsfleetmanagement.com

BUYER’S  GUIDE
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edding by

Time to address all your bedding needs.

www.bourdons.com

1-800-231-5468

edding by

Time to address all your bedding needs.

www.bourdons.com

1-800-231-5468

Bourdons has been fulfilling your bedding needs for over 90 years.

Mice are the major carriers of many 
dangerous types of bacteria.    

STERIFAB kills bacteria, along with 
bedbugs and numerous insects.   

WHAT PRODUCT ARE 
YOU USING?????

Major  Study
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and

your furniture 
can  

:

long-lasting
    for your camp

fun
  for your campers

affffdable 
     for you ! 

?

CONTACT US
TODAY TO GET A
CUSTOM QUOTE

MADE IN AMERICA | HEAVYWOODFURNITURE.COM | info@heavywoodfurniture.com

877-893-2294
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Nasco 2018 Art Education Catalog
Over 1,000 new products have been added to 
this year’s catalog, including tried-and-true art 
materials that help every artist and student create 
amazing work. Each product featured in the 
548-page catalog is designed to make teaching 
more effective and meaningful for students 
from kindergarten to college. You will find many 
exclusive products available only at Nasco. 
Choose from a wide variety of art kits, posters 
designed for the art room, monoprint pads, and art resource materials. 
Online catalog: eNasco.com/artsandcrafts

(800) 558-9595

READER SERVICE #30

Baron Threat Net Enhancements
Improvements to Baron Threat Net are to its 
Lightning Proximity Alerting feature. Now, in 
addition to the standard lighting alerts, which notify 
users of lightning strikes within 15 miles of their 
marked location, Baron has added an alert any 
time lightning strikes 5, 8, 10, or 12 miles from a 
saved alert location. The user can also set an “all 
clear” alert once 30 minutes have passed since the 
last strike. Just like before, users can receive these 
lightning proximity reports as a pop-up on the Threat 
Net Map, as a text message, or in an email. 
www.baronweather.com 

READER SERVICE #28

Ropes Park Equipment Quantum  
Zip Line System
The patent-pending system utilizes a magnetically 
based technology that has been employed for years 
to safely regulate the speed and operation of other 
vehicular devices—such as elevators, trains, and 
roller coasters—to now do the same for zip lines.  
It can be integrated into new plans and construction 
or retrofitted into any existing 1/2-inch straight  
zip line. It meets all standards set by 
both ACCT and ASTM International.
(203) 692-4644

RopesParkEquipment.com

READER SERVICE #32

RAVE Sports  
Ascent Slide
This inflatable slide features a 
climbing wall with 12 climbing 
handles, a top platform, and 
a speed slide, plus a hollow 
“A-frame” center for free play. 
Made for commercial camps and 
resorts, the slide’s 17-foot by 
7-foot base is the perfect size 
to offer classic water fun. This 
product requires a water depth of 8 feet and will easily hold up to 8 people 
at one time. It can be installed as a stand-alone signature piece, or can also 
be connected to other Splash Trax components. 
www.ravesports.com/commercial 

READER SERVICE #31

Children’s Earth Paint Kit  
Made with real earth! This 100-percent non-toxic Children’s Earth Paint kit 
creates a creamy, tempera-like paint when mixed with water. Add extra 
water to create watercolors! Paints on wood, rocks, fabric, paper, glass and 
more. 100-percent washable! Each kit contains six packets of hand-crafted, 
powdered, vegan paint; each packet creates approx. 10 to 16 ounces of 
paint. Made in the USA.
www.naturalearthpaint.com 

READER SERVICE #29
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To Advertise, Contact: 
Rodney Auth, Publisher
866-444-4216 x226
rodney@northstarpubs.com

n Master Plan & Site Evaluation
n Marketing Analysis
n Fund Development
n Business Planning & Feasibility Studies
n Financial & Operational Analysis
n Staff Formation
n Risk Management Analysis
n Board Development and Goverance
n Expert Witness Services

www.campdoctor.com

Consultants providing creative 
solutions for successful camps

800-806-CAMP (2267)  

25th Anniversary
1993 - 2018

Tipis • Platform Wall Tents • Scout Tents

1-800-487-2684
P.O. Box 32-CB, Normantown, WV 25267 

www.pantherprimitives.com

The World’s Finest 
Canvas Tents

Classifieds

The Founding Company Of Disc Golf Providing:
The Highest Quality Disc Golf Equipment,  

Industry Leading Warranty,  
and Great Personal Service.
DiscGolf.com | 831-722-6037 

SPORTS & FITNESS

Disc Golf

READER SERVICE #10

CLASSIFIED SALES: Rodney Auth 
(866) 444-4216 x226 • rodney@northstarpubs.com www.campbusiness.com

START FREE SUBSCRIPTION

WICKED. 
AWESOME. 
CONTENT.

For Camp People

n  A “Green” Solution—No Printing Or Postage
n  User-friendly Interaction
n  Better Results

Price: $7 Per Page

Call 866-444-4216

Send Us Your PDF, And We’ll Provide:

Convert Your Camp Brochure  
To A Digital Flip-Book!
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PROGRAMMING

Visit www.campbusiness.com and click on the Find Supplier tab to 
request free product information from any of the companies listed here.

ADVERTISER 
INDEX

 PG RS# ADVERTISER  PG RS# ADVERTISER  PG RS# ADVERTISER

 41 ......1 ....... American Muscle Docks 
(800) 223-3444 
www.americanmuscledocks.com

 3 .......2 ....... American Ramp Company 
(855) 727-7267 
www.progressivebikeramps.com

 33 ......3 ....... Bart's Water Sports 
(866) 348-5016 
www.bartswatersports.com

 39 ......4 ....... Bourdon's Institutional Sales, Inc. 
(603) 542-8709 
www.bourdons.com

 2 .......5 ....... Burke Playgrounds  
(800) 266-1250 
www.bciburke.com

 41 ......6 ....... Camp Doctor Inc., The 
(800) 806-2267 
www.campdoctor.com

 5 .......7 ....... Commercial Recreation Specialists 
(877) 896-8442 
www.crs4rec.com

 44 ......8 ....... Darice 
(866) 4-DARICE 
www.darice.com

 32 ......9 ....... Detailed Play Systems 
(877) 548-3100 
www.detailedplaypro.com

 41 ......10 ..... DGA (Disc Golf Association) 
(831) 722-6037 
www.discgolf.com

 15 ......11 ..... Expert Online Training 
(877) 237-3931 
www.expertonlinetraining.com

 27 ......12 ..... Furniture Concepts, Inc. 
(800) 969-4100 
www.furnitureconcepts.com

 39 ......13 ..... HeavyWood Contract Furniture 
(877) 893-2294 
www.heavywoodfurniture.com

 39 ......14 ..... Kay Park-Rec Corp. 
(800) 553-2476 
www.kaypark.com

 19 ......15 ..... Key Log Rolling 
(763) 544-0047 
www.keylogrolling.com

 41 ......16 ..... Namelabels.com 
(866) 952-2357 
www.namelabels.com

 39 ......17 ..... Noble Pine Products / Sterifab 
(914) 664-9383 
www.sterifab.com

 43 ......18 ..... North American Bancard 
(866) 481-4604 
www.nyab.com

 37 ......19 ..... Pacific Yurts 
(800) 944-0240 
www.yurts.com

 41 ......20 ..... Panther Primitives, Inc. 
(304) 462-7718 
www.pantherprimitives.com

 37 ......21 ..... Polly Products 
(877) 609-2243 
www.pollyproducts.com

 25 ......22 ..... R.J. Thomas Mfg. Co. Inc. 
(800) 762-5002 
www.pilotrock.com

 21 ......23 ..... Rave Sports 
(800) 659-0790 
www.ravesports.com

 37 ......24 ..... Signature Services Corporation 
(800) 929-5519 
www.signatureservices.com

 37 ......25 ..... Tandy Leather Factory 
(877) 532-8437 
www.tandyleather.com

 17 ......26 ..... Walmart Promo Shop 
(866) 521-6212 
www.walmartpromoshop.com

 29 ......27 ..... Wet Willie Water Slides  
By Rope Works, Inc. 
(512) 894-0936 
www.ropeworksinc.com

 

 40 ......28 ..... Baron 
www.baronweather.com

 40 ......29 ..... Natural Earth Paint  
www.naturalearthpaint.com

 40 ......30 ..... Nasco 
(800) 558-9595 
www.eNasco.com/artsandcrafts

 40 ......31 ..... Rave Sports  
www.ravesports.com/commercial 

 40 ......32 ..... Ropes Park Equipment 
(203) 692-4644 
www.RopesParkEquipment.com

For an advertising quote:  Rodney (866) 444-4216 x226
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• Easy Setup - Quick Approval
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★ Compatible with Gas Cards
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 Voyager and More...
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Apple Pay.
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PIN PAD or
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